WHAT WE DO
To help you put better health at the heart of everything you do
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Workforce health is moving higher and

higher up the business agenda, with everyone
trying to manage the impacts of both physical
and mental health, and the ageing workforce.
For the last 20 years, Health Management has been
at the forefront of helping some of the UK’s most
prestigious organisations manage these complex
issues.

With a rich clinical heritage, we are one of
the largest Occupational Health providers
in the country, employing more Consultant
Occupational Health Physicians than any
other body outside the NHS. We help 400
businesses, charities and government bodies
to collectively keep 2.25 million employees
safe, fit and healthy at work.
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Much of our focus today is around exploring new ways
to help HR professionals and managers make their
organisations healthier and more productive, and to
manage the difficult individual situations they face all
too frequently. For example, we are pioneering new
models of vocational rehabilitation and non-clinical case
management alongside our traditional doctor and nurse
led services.
I’m really proud to help so many employers help so
many people. Because the relationship between health
and work is so fundamental to organisational success, it
is important we have the right approach to supporting
each of our 400 customers. Whenever we work with a
new partner, we start by understanding their objectives,
needs and unique workplace environments, before
our clinicians and account directors design the right
strategy and services to add real commercial value.
We are always excited by a new challenge (however
complex!) so please get in touch if you have an issue
with workforce health that you just can’t seem to solve.
We’d love to help you find the right solution and help
you make your business a brilliant place to work.

Part of $2bn global
healthcare business

300 clinics and 25
mobile health units

400 customers employing
2.25m people

250 Occupational Health
doctors and nurses

94% retention
rate

Matt Wood,
Managing Director
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OUR
APPROACH
to total 			
workforce health
Dr Mark Simpson MBChB DRCOG
m.IOSH FFOM FACOEM
Chief Medical Officer

Occupational Medicine is the field

of medicine concerned with people’s work.
It is concerned with promoting employees
physical, mental and social wellbeing to
support work, and preventing them from
harm in work.

As a discipline, it dates back to Ancient Greece, when
the father of medicine Hippocrates observed lead
poisoning among miners.
But as the world of work has changed, so has
Occupational Health.
While protecting people from harm caused by
dusts, noise, vibration or asbestos exposure is still
fundamentally important for some of our customers, the
biggest concerns for many is the burden of mental ill
health in their workforce.

We know that ill health – physical and mental –
impacts productivity, engagement and business
performance. We also know that with the right
support, people with chronic conditions or
disabilities can be valuable and high performing
employees.
Today, the needs of business are changing more
rapidly than ever before, and the health of the working
population is changing too.
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That is why, as a clinically-led business, we continue to
evolve our practice, helping businesses stay ahead of
these demographic, societal and economic changes.
We now deploy allied health professionals alongside
Occupational Health Physicians and Occupational
Health Advisors to embed more multi-skilled, multidisciplinary ways of working.

And increasingly we are using non-clinical
resource, including qualified vocational
rehabilitation professionals and expert
trainers, to address complex cases and
build the internal capacity of organisations
to effectively manage health, disability and
broader employee wellbeing in the workplace.
Today, Health Management’s approach is about Total
Workforce Health: how can we make your business
into a healthy place to work at a strategic level, and
how to resolve individual issues among your employee
population in the best possible way when they occur.

Read my Doctor Employer article every month in
HR Grapevine for topical insights into workforce
health.

Dr Mark Simpson,
Chief Medical Officer
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THE RIGHT
MODEL FOR
YOU
A consultative
approach
Every organisation is unique.
Building an effective workforce
health strategy must take account
of your stage of growth, your
broader objectives, as well as your
culture and policies.
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Our approach is about working with business leaders
and key internal stakeholders to help put in place an
approach to total workforce health that is right for
you. This includes designing and embedding the core
underlying services that will keep your people healthy,
safe and fit at work.

Health Management is a clinically-led business.
Our doctors and nurses will work with you
to advise and guide you on good practice in
managing your people’s health.
For many clients, this means putting in place a Chief
Medical Officer and undertaking a full Clinical Review
and Audit of all the practices related to workforce
health, including absence management approach,
disability provision, referral triggers to Occupational
Health and other provision, risk management, your
frontline managers’ capability at dealing with employee
ill health, and your broader culture.

Once a service is embedded, our Account Directors
each work closely with a small portfolio of clients to
review and continually improve provision, so it delivers
in line with your business objectives and budget.
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SEVEN KEY
CHALLENGES
for every
business

Maintaining positive mental health
Each year, mental health costs the UK £42 billion and
rising. The impact is felt by individuals, families and
employers. Last year, businesses lost 12.8m days to
work-related stress, anxiety or depression. The triggers
leading to poor mental health are varied and often
complex. If not addressed periods of absence related to
mental ill health can be significant. Organisations need a
formal and comprehensive strategy in place to prevent,
identify, and support people with mental ill health, with
skilful and confident line managers playing a key role.

Musculoskeletal health
More than two thirds of people with musculoskeletal
conditions say their job has been a contributing factor.
And what can start as mild lower back or limb pain can
soon “go long”, especially as waiting times for NHS
physiotherapy can be four months. Clear referral routes
to treatment and rehabilitation cuts days lost to sickness
absence and stops treatable conditions deteriorating.

Ageing workforce
There is a huge and ongoing shift in workforce
demographics. The percentage of 55-64 year-olds in
work is rising, and almost a million over-65s are now
working. This has a profound implication for HR practice
and policies. Understanding and accommodating
this demographic change is an increasingly important
challenge.
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Chronic conditions

Sickness absence management

As people live longer and work longer, many more
employees have to manage long-term health
conditions. For example, 4.7 million people in
the UK have diabetes, 5.4 million have asthma,
and 1 in 3 people will undergo cancer treatment
in their lifetime. Businesses need to adapt. They
need to understand the implications for people
management, and how to support people so
they can manage their condition while staying
productive and engaged at work.

On average, each employee loses 4.4 working
days each year due to sickness or injury. Many
more days are lost to “presenteeism”: people
working unproductively when ill. The cost to the
bottom line of businesses is astronomical. Welltargeted workplace health initiatives including
clear referral triggers and manager upskilling can
reduce sick leave by a quarter, saving money and
helping people stay healthy.

Neurodiversity
Employers are becoming more aware of employee
neurodiversity, including disorders such as dyslexia,
dyspraxia, autism spectrum disorders and ADHD.
Up to a tenth of the population are neurodivergent,
and leading companies are increasingly recognising
the business benefits of accommodating and
embracing neurodiversity in the workforce. Putting
in place comprehensive programmes to get the
best out of all employees is an exciting opportunity
to increase both productivity and diversity.

>>

Mental health problems cost UK employers

£2.4 billion each year.

Disability
More than 3.7 million people with disabilities
work in the UK. With the right support and
adjustments, disabled people are as productive
as any other employee. Vocational rehabilitation
programmes focus on not just the individual and
his/her challenges in the workplace, but also the
environment in which they work. Identifying the
often simple workplace adjustments that can be
put in place can deliver real return on investment,
as well as fulfil statutory equality and inclusion
responsibilities.

>>

Staff sickness cost UK businesses

£77 billion a year in lost

productivity.
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INSIGHT-LED
DELIVERY
Health Management is a dataled business. We have invested
significantly in data integration and
analytics, and have a dedicated
Business Intelligence team of data
scientists and analysts.
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Our aim is to use all available data to give
businesses a joined-up and rich view of
their workforce health, using interactive
dashboards and reports. This enables
organisations to understand the relationship
between work and health in granular detail in
each department, division and location.
It also helps us identify trends or possible service
enhancements that can improve the way we support
you.
This is most powerful where we can integrate data sets,
taking HR and other data alongside data captured in
our delivery of Occupational Health services to build a
true picture of the business costs of ill health and the
Return on Investment achieved by taking action.
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OUR
CLINICAL
SERVICES
Our clinical services are delivered
by a 250-strong collegiate team
of Occupational Health Physicians,
Occupational Health Advisors,
GPs, Primary Care Nurses, and
Allied Health Professionals.
They work with you to keep your
business compliant and your
people healthy, and to advise
you on the best way to manage ill
health in the workforce.
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Occupational Health Advice Line
Every year, our team of nurses take thousands of
calls from HR professionals, Health and Safety and
frontline managers, providing immediate response
to health related questions. This provides instant
access to Occupational Health and up-to-date
clinical advice on complex employee relations cases
or public health queries.

Absence management
When an employee is diagnosed with a health
condition which could affect their work or is off sick,
it is important to have an independent medical
assessment. This gives you clear advice and
recommendations about the impact of the health
condition on their work and the right steps to take.
Our technology platform allows rapid referral, triage,
appointment booking, and report publication, with

250 Occupational Health doctors and nurses

conducting assessments by telephone, video
conference or in person.

Health surveillance and fitness
medicals
Health surveillance and medicals programmes ensure
your people are safe at work and that you are fulling your
statutory duties. Our national fleet of mobile health units
visits every part of the UK to conduct comprehensive
screening programmes. Our technology platform
publishes results immediately, with Health and Safety
dashboards showing overall compliance and results.

Primary care
The average employee spends 8.3 hours attending
medical appointments each year. With NHS GP waiting
lists now averaging 15 days, on-site or near-site
primary care services reduce employee downtime,
increase engagement, and ensure health issues are
addressed as quickly as possible. We provide a range of
primary care solutions, including on-site GP practices for
large sites, and central primary care clinics in the City of
London for smaller employers.

Mental health
For employees with mental health conditions,
quick referral to the right rehabilitation pathways
are key to speeding up return-to-work. Waiting for
NHS treatment can take far too long. We provide a
range of services including psychological therapies,
vocational rehabilitation and onward referral to clinical
psychologists.

Musculoskeletal health
A bad back or neck can quickly lead to a prolonged
period of absence or a reduced duties. Access to
physiotherapy via the NHS is notoriously inconsistent,
and rapid treatment pathways to get people back
working at their full potential pays for itself. We offer
integrated physiotherapy models which provide
seamless access to on-site or off-site musculoskeletal
treatment.

>>

Our other clinical services include GP services,
EAP, advice on international travel, drug and
alcohol testing, annual flu vaccinations, work
station assessments, and specialist pensions
advice. Please contact our Sales team for more
information about our full range of services.
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OUR NONCLINICAL
SERVICES

Non-clinical case management
and workplace adjustments

Non-clinical services play an
important role in our total
workforce health approach.
Specialist disability professionals
and case managers can make a
decisive difference in helping
people with mental or physical
conditions flourish in work.

Manager training

We deliver a unique approach to facilitating return
to and sustainment in work for people with mental
health, physical health, and neurodiverse conditions.
Non-clinical case managers certified in vocational
rehabilitation methodologies support individuals,
their managers, and other stakeholders to agree,
and implement the right support and adjustments to
help them work productively.

Manager capability is critical to managing workforce
health. Many people in management roles don’t
have the knowledge, skillset or confidence in having
conversations with their direct reports about work
and health, or know how to spot early signs of
potential issues. We provide a range of training
programmes for managers around mental health
awareness, team resilience, and occupational health
to ensure your people on the frontline are equipped
to deal with health-related issues before they arise.

Mental Health First Aid

Employee wellbeing

Mental Health First Aid is a licensed and accredited
programme grounded in research. It gives practitioners
an in-depth understanding of mental health and factors
that can affect wellbeing, the practical skills to spot
triggers and warning signs, and the confidence and
skills to step in to support a colleague in distress. As a
national, licenced training provider, we can help build
a network of ‘Mental Health First Aiders’ across your
organisation.

Many businesses are looking for cost-effective ways to
engage their people in staying fit, healthy and active.
Our award-winning app, Revitalised, is used by some
of the world’s biggest businesses as a key part of their
wellbeing and engagement strategy. Incorporating
evidence-based health and wellbeing assessments,
personalised advice and activities, and corporate
challenges and communication tools, it provides a lowcost way to engage your workforce in a discussion about
their wellbeing.

Health promotion
Awareness campaigns can drive healthier behaviours
across your organisation. This can include internal
communications drives, lifestyle checks, wellbeing
roadshows, and employee training initiatives. Using
data and insight from your occupational health services,
we can target programmes in those areas of your
organisation with the biggest health risk factors, where
sickness absence is highest or which are costing you the
most money.

>>

Our programmes have a 90% success rate
in keeping people in work, and can transform the
diversity and culture of the workplace.
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We support businesses, charities and public
agencies of every size and shape to keep
their workforce healthy, safe, engaged and
productive.
We work across a broad range of industry sectors too.
From retail and leisure to transport and logistics, we
understand sector specific challenges. You can see some
of the industries we support on the page opposite.
If you would like to find out more about any of the
services covered in this brochure, please contact our
Sales Team using the contact details below. We look
forward to taking your call.

Liam Sloan,
Business Development
Director

Email: info@healthmanltd.com
Telephone: 01273 818000
Visit: healthmanagement.co.uk
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Finance and Professional

Technology and Telecoms

Utilities

Manufacturing

Transport and Logistics

Retail and Leisure

Facilities Management

Emergency Services

Defence
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01273 818000
healthmanagement.co.uk

@HealthManLtd
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